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REWDT Board Meeting, Saturday 18 March 2023 @ 10:00 

MINUTES 

 

Present:  Kayleigh Tipper (Chair), Peter Roebuck (Vice-Chair), Alison Mainland (Treasurer), 

Eric Shortland & Richard Tipper.  

 

In Attendance:  Stuart Williams (Trust Manager) & Helen Castle (Com Sec/AFO). 

  

1. Welcome & Apologies for absence – Kayleigh welcomed all to the meeting. Apologies 

were received from Callum Flaws, Mark Hull, Carole Maguire & Grant Mainland. 

 

2. Minutes of the Board Meeting - The following Minutes were discussed and approved: - 

REWDT Grants & Budget Board Meeting 25 February 2023, were approved. Proposed: 

Peter Roebuck; Seconded: Kayleigh Tipper. 

 

3. Action points (see below) and other matters arising (if not elsewhere on agenda).  

 16 December 2019 

AP2: Vice-Chair will give the Co Sec new training on how to correct the financial report 

feedback for the future accounts.  Ongoing. 

26 May 2021 

AP1: The Office Bearers will be looking at other savings options over the next few 

months. Ongoing. 

17 May 2022 

AP3: Please could all Directors (except PR, AM & CF) return their completed Director 

Policy Records and Training Records ASAP, if any directors wish to view policies, please 

contact the Co Sec. Ongoing, Co Sec to send policies to Carole, Kayleigh, Richard, Grant & 

Mark.  Discharged. 

13 September 2022 

AP4: Grant to request ideas of how an ‘out of hours boat service’ would work and prices 

from Norman for a service to both Tingwall and Kirkwall.  This to come to the Board in 

time for the February budget meeting.  Discharged.  

01 November 2022 

AP5: Mark to complete the Code of Conduct and Director Declaration forms ASAP and 

email to Co Sec. Discharged. 

14 January 2023 

AP1: KT & PR to arrange for a workshop date to discuss and plan for the future 

development of the Pier site and Windbreck.  Ongoing. 



 

2 
 

AP3: The Boardwalk planters could be filled by volunteers over the Easter weekend, PR to 

arrange and organise any advertising for volunteers.  Ongoing. 

25 February 2023 

AP1 PR to update the Boardwalk risk assessment in line with the Board’s comments and 

bring back to the March meeting for the final approval.  Discharged. 

AP2 PR to update the MOU with the Sailing Club according to the Board’s feedback and 

then this can be signed off.  Discharged. 

 

4. Declaration of Interests –No directors declared any interests.   
 

5. REWIRED Ltd 
The board noted the Turbine Manager’s report and then discussed the new lease 
agreement.  There was a query regarding the extension number of years, the Board 
thought this should be the balance of the original lease, rather than a new 25-year 
period.  HC to ask the solicitors to make the correction and then the lease can be signed 
and sent off to the bank.  
The Board queried the balance on the loans, and if it may be possible to clear the 
balances early in light of increased interest rates; HC to ask REWIRED. 

 

6. HSO Ltd. 
Nothing to report this month. 
 

7. Grant Applications –  
Rousay Parent Council – The Parent Council requested £453.75 to cover the costs of 

Primary 6 & 7 school meals.  The Parent Council may be able to get £200 towards this 

cost from VAO.  The Board discussed this request but felt that this did not meet our 

Charitable Aims, as families are able to claim free school meals if they are on low 

incomes; an application for a ‘breakfast club’ or to provide fruit at break time would be 

more likely to satisfy this requirement.  The results of the vote on the application were: - 

2 in favour; 3 against.   

 
8. Roadshow Weekend & Strategic Update. 

Stuart went through what this will cover over the two days and requested Director 
support at the three events.   
 

9. Administration, Finance & Office. 
9.1. Finances – No queries regarding the current financial year’s budget lines. 

 
9.2. Insurance and Oil Clean Up – Helen gave an update on the third party insurance 

claim: due to the length of time Zurich have been chasing, unsuccessfully, the third 
party’s solicitors for information, Zurich have now closed the case.   
 
Helen is still waiting for the report from RSK RAW regarding the oil clean up and HC 
will chase for this again. 
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9.3. Office Location – Stuart reported that he and staff had visited the offices at Cott but 
felt that they did not meet the current requirements which are: -  
 
1.  A facility for the community to be able to access, interact and meet with staff.  
2.  A base for the staff to be able to work from, meet up with other staff and 
perform the necessary admin functions (printing etc).   
3.  Somewhere that visitors can get information. 
 
SW to inform Cott owners of the decision.  
 
Stuart is awaiting information from Shaun Stanger about a unit that would meet 
OIC’s planning requirements. Eric declared an interest and suggested that the Board 
consider looking at a piece of land by the allotment site which he would be happy to 
sell if the Board wanted a location near the Pier but not adjacent to the Pier 
building.   
 
AP1: SW to investigate potential sites for a new office, and any external funding 
available, along with any further details on suitable temporary office units.   
 

10. Projects 
10.1 Housing – The deadline for the tender submissions is 31 March 2023 and 

Davie has said that so far 5 Mainland companies are interested in applying for the 
work.  A complaint has been received by Planning about the building of houses on 
this site, but Davie is confident this will be resolved with OIC’s planning department. 
Helen added that she is waiting for a couple of invoices to come in and once paid 
she will be able to claim the external funding to support the project work so far 
completed. 
AP2: The Housing sub-group will draft Lettings Policy next week. 
 

10.2 The Pier – no further updates, while we await the report from RSK RAW.  
 

10.3 Trumland – Boardwalk, Boat House & Sluice –  
 

Boardwalk – HC to send Peter the email information she has regarding the bin 

designs for the boardwalk.  Eric is happy to collect the rubbish each week through 

refuse collections.  Stuart has asked Liam McArthur if he will be available to do the 

opening of the boardwalk, which is likely to be on a Friday or Saturday in May.  

Refreshments will be served afterwards at the school community room.  

 

Boat House & Sluice – HC shared that the boat house work will soon be completed 

and the external grant funding has been received.  The sluice is made, ready to go in 

once the summer is here. 
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11. AOB 
11.1. Eric said that a boat is for sale locally, and that this could be a useful asset for 

out of hours passenger travel to Tingwall & Kirkwall.  Eric is thinking of purchasing 
the boat but will only do so if the REW DT is willing to support any residents’ travel 
costs. As information on costs and usage were limited, so Eric will work on any 
proposal for a future Board Meeting.  

11.2. The Board were happy with Stuart’s website proposals, SW to take this 
forward. 

11.3. Stuart raised the question ‘why are staff not allowed to become members of 
the DT?’ This has been the case since the Trust was formed.  AP3: HC to investigate 
if changes to Articles regarding staff membership is possible, and to draft any 
proposed Article changes.    

11.4. AGM – One Director is required to stand down, in line with our Articles. 
Alison agreed to stand down and to put herself forward for re-election at the AGM.  
AP4: Alison to formally write to HC to resign and stand for election at the AGM, in 
line with our Articles. 

 
12. Next Board Meeting 

 
The next full Board Meeting will be on Saturday 15 April starting at 10:00 and held at the 
Community Room at Rousay School.  
 

Summary of outstanding action points.  

16 December 2019 

AP2: Vice-Chair will give the Co Sec new training on how to correct the financial report 

feedback for the future accounts.  Ongoing. 

26 May 2021 

AP1: The Office Bearers will be looking at other savings options over the next few 

months. Ongoing. 

17 May 2022 

AP3: Please could all Directors (except PR, AM & CF) return their completed Director 

Policy Records and Training Records ASAP, if any directors wish to view policies, please 

contact the Co Sec. Ongoing,  

14 January 2023 

AP1: KT & PR to arrange for a workshop date to discuss and plan for the future 

development of the Pier site and Windbreck.  Ongoing. 

AP3: The Boardwalk planters could be filled by volunteers over the Easter weekend, PR to 

arrange and organise any advertising for volunteers.  Ongoing. 

18 March 2023 

AP1: SW to investigate potential sites for a new office, and any external funding 
available, along with any further details on suitable temporary office units.   

AP2: The Housing sub-group to draft the Lettings Policy.  
AP3: HC to investigate if changes to Articles regarding staff membership is possible, and 
to draft any proposed Article changes.    
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AP4: Alison to formally write to HC to resign and stand for election at the AGM, in line 
with our Articles.  
 

Acronym List 
AFO    Admin & Finance Officer 
PM    Project Manager 
TM    Turbine Manager 
Co Sec    Company Secretary 
PO    Project Officer 
REW DT   Rousay, Egilsay & Wyre Development Trust 
DT    Development Trust 
HSO    Heat Smart Orkney 
NILPS    North Isles Landscape Partnership Scheme 
OIC    Orkney Islands Council 
OHAL    Orkney Housing Association Ltd. 
SLF    Scottish Land Fund 
BLF    Big Lottery Fund 
OSCR    Office of the Scottish Charities Regulator 
REWGCC   Rousay, Egilsay, Wyre & Gairsay Community Council 
REWIRED Rousay, Egilsay & Wyre Islands Renewable Energy 

Development 
CPO Community Power Orkney 
SNH    Scottish Natural Heritage 
HIE    Highlands and Islands Enterprise 


