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A message from our Chair
What a difference a year makes! Covid-19 has changed the world as we knew it, but our
Board has been heartened by the community response to the pandemic. As the pandemic
hit the country in March 2020, we were promptly able to commit funds and support where
needed, working with our islands‟ businesses and organisations, and, as a charity with
established links to funders, we were able to act swiftly to secure funding for our
community, and we hope this has gone some way to alleviate the difficulties caused by
Covid-19.
The Covid-19 restrictions on meeting people have meant different ways of working for us,
which has simultaneously provided opportunities and challenges. Our staff have been
working from home, ensuring that we can continue to deliver our grants programme and
progress our projects. Our Board also began meeting virtually on Zoom, and despite some
limitations with virtual meetings, on the whole this has worked well. Of course, we have not
been able to interact with our members in the way that we are used to, and we really
hope to be able to meet you all in-person soon.
Something that has been increasingly in-focus as the Covid-19 pandemic unfolded, is the
importance of Wellbeing for everyone. In 2019, we joined up with other islands in Orkney
as part of a new Wellbeing project. Our then Wellbeing Co-Ordinator, Sarah undertook a
research exercise to identify gaps in provision of Wellbeing services in our community. This
included working with other islands to share insight and ideas, but with our own Wellbeing
Co-Ordinator, it was fantastic to get a tailored insight into the challenges specific to our
community. After Sarah left her role at the end of the first phase of the project, we were
delighted to appoint Alice as our new Wellbeing Co-Ordinator to deliver the next phase.
Due to personal reasons, our long-standing Director, Bryan Milner stepped down from the
Board in March 2020, and we thank him for his time and dedication on the Board over
the years. Clare Daintith and Shelagh Grieve also stepped down from the Board at the
beginning of 2020. We co-opted Mark and Peter as Directors shortly after our last AGM;
Mark is a long-standing Director with a wealth of experience in the energy sector, while
Peter has brought invaluable project management skills to the Board.
Over the last year, we have purchased three significant assets – the former Pier Restaurant
building („The Pier‟ project), Trumland Estate Land, and the Pier Store on Rousay. Our
accounts for the year ended 31st March 2020 show that we are in a very healthy position
financially, although some of these funds are ringfenced for the re-development of The Pier
building and for Trumland Estate Land sub-projects, so strong financial management by
our Board will be key to ensure that we can continue to operate in the future, whilst
delivering on our exciting projects which we feel are crucial to social and economic growth
and sustainability in our community.
This year‟s AGM will feel very different, but it is a chance for our Board and members to
meet, and for you to ask questions about any of our projects, so we very much hope you
will be able to join us.

John
John Garson
Chair
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REWIRED Ltd
REWIRED is our trading subsidiary – a company which maintains the community wind
turbine. Profit from REWIRED is usually gifted to REWDT on an annual basis, providing
much-needed funds for our grants programme and our community projects.

With 9 years‟ generation under our belt, our turbine has now produced just over 25.7
million kWh. Output was only slightly lower than our bumper year of 2017/18 (45.86%) at
43.46%, making this our second most productive year since generation began! This is still
above our target of 37%.
Our team at REWIRED and their partners at Community Power Orkney have been
working hard to improve the way we analyse the data available to us prior to securing
new purchase agreements for our generated energy and to look to the future as the
project enters its later stages of generation.
2019/20 was a relatively uneventful year, which we like! Maintenance has been performed
and everything is looking optimistic heading into the more productive winter months.
Curtailment levels for the last financial year were lower than experienced for the last 3
years at 18.34%. This is above our target of 7% but well within the range we are used to
operating within under the current system.
The team at REWIRED are looking forward to another productive year which should again
enable us to continue to provide substantial funds for worthwhile community projects on
our islands. We are also looking forward to continuing to participate in projects such as
Heat Smart Orkney, which allow us to decrease our curtailment levels as well as help
address fuel poverty and contribute to Orkney‟s outstanding record in pioneering
renewable community-generated energy.
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Here's a comparison of our productivity across the last 3 financial years:

Financial Year

Actual
Productivity (kWh)

2017/18

3,615,524

2018/19
2019/20

% Productivity
(against 37% target)

% Curtailment
(against 7% expectation)

45.86%

19.91%

3,009,427

38.17%

24.22%

3,426,087

43.46%

18.34%

Heat Smart Orkney Ltd
Heat Smart Orkney (HSO) is a wholly owned subsidiary, which was set up to deliver the
community engagement element of the Heat Smart Orkney Project. It provided REWDT
with access to Scottish Government funding and has provided employment to four
members of our community since 2016.

What is the HSO Project?
Our community turbine is busy generating electricity, but sometimes it produces more
than the electricity grid can take – this could occur if it is very windy, so the turbine is
able to generate lots of electricity, but all other turbines in Orkney will be doing the
same, so the grid can‟t use all of the energy produced. Our turbine gets „curtailed‟,
meaning REWIRED are selling less electricity, which ultimately has a negative impact on
our community funds.
HSO was formed to make use of energy which would be generated if the turbine wasn‟t
curtailed, by installing heating devices in homes in REW and elsewhere in Orkney. When
the turbine is about to be curtailed, these devices take in the spare energy, heating
homes and ensuring that the energy isn‟t going to waste.
This was a pioneering project, and HSO has proven that its concept works, and that
during periods of marginal curtailment, energy can be diverted by creating demand
locally, and that smart switching can work alongside the constraints of the Active
Network Management system of the Orkney gird, without detrimental effect.
The HSO team was absolutely
delighted to be declared „Best
Community Project‟ at the Scottish
Green Energy Awards 2020! This is a
testament to the hard work by our
HSO team. We are also grateful to
householders for agreeing to allow us
to install HSO devices in their homes,
and we thank them for participating
in the HSO Project.
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HSO operates as a self-funded company and is proving its business model within a small
community environment, however, with the community turbine experiencing low
curtailment levels, this has had an effect on the amount of marginal curtailment available
to the project – which is good news for the turbine, but means there‟s limited energy
available for the project.
Covid-19 and low curtailment has created a challenge this year, but HSO continues to
generate economic benefit by participating in the community engagement side of several
external projects, managed by Community Energy Scotland. Projects include the Smart
Islands Energy System (SMILE) which HSO has participated in since 2018; HSO devices will
now assist with SMILE‟s data-gathering thanks to an agreement with REWDT.
HSO has joined a new project called TraDER, which provides additional resources for HSO
to operate and maintain REWDT‟s assets. HSO staff are also working with the ReFLEX
project on a “lessons learned” approach, based on the experiences of setting up the HSO
Project. HSO will not use any data for these projects without the prior permission of
householders.
The HSO Final Report has recently been sent to the Scottish Government; this completes
the project‟s final commitment from the 2016 agreement with REWDT.
One of HSO‟s aspirations has been to attract other wind turbine generators within Zone 1 of
the Orkney grid to join the HSO Project and thereby increase the amount of energy
available to the HSO devices. This year, HSO has been approached by a generator who
has expressed an interest in working with the project; we are currently in discussions with
this organisation and HSO will keep the community updated on this development.

The Pier
The purchase of the former Pier Restaurant site completed in January 2020, following a
community mandate obtained in 2019. Whilst the purchase was in progress, we rented the
building from the former owner, and sub-let an area to The Crafthub, so that The
Crafthub was able to continue its craft shop and workshop programmes when it had to
leave its former premises in 2018.
We have a longstanding relationship with The Crafthub, after providing start-up funds in
2013, and subsequent grant monies in the intervening years, including funds to cover the
wages costs incurred in enabling them to identify a new premises in 2017/18. When the site
at The Pier was identified as The Crafthub‟s preferred new premises in early 2018, initially a
brand new Community Interest Company („At The Pier Rousay‟) was formed, and a
funding application was made to REWDT, for just under £20,000, to start up and run a
café within the premises for a year, and The Crafthub would also re-locate to the premises
as a tenant of this new company.
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REWDT‟s Board has a significant responsibility for community funds, and these must only
be used for charitable purposes, in accordance with our Charitable Aims. Our Board has to
make decisions which we feel is in the best interests of our community, but it does not
matter how good a project idea sounds, our Board still has to consider firstly whether we
are permitted to fund a project in accordance with charity law and our Charitable Aims,
and secondly, whether a project is financially viable. Charities are different to businesses
and unincorporated organisations, and our Board is bound to act in accordance with
charity law. As our Board was keen to ensure that we made the right decision for this
funding application, we sought appropriate advice from the Scottish Charity Regulator
(OSCR) and Development Trusts Association Scotland (DTAS), and this guidance was
shared with the applicant.
A considerable amount of time and effort was made by our Board, in discussions with At
The Pier Rousay and The Crafthub, to find a solution to this problem, in particular so that
The Crafthub could continue to trade, as it faced having no premises by end of April 2018.
Ultimately, following guidance received from OSCR, and lengthy discussions and multiple
meetings between REWDT and At The Pier Rousay, REWDT rejected the grant application
from At The Pier Rousay, but REWDT did agree to rent The Pier premises from the owner,
and sub-let an area to The Crafthub for its craft shop and workshop programme, at a rent
comparable to the rent paid at its previous premises, since the size of the area and the type
of activities would be similar.
At The Pier Rousay and The Crafthub were aware that the arrangement had to be for a
short period, because REWDT could not continue the arrangement in that form on a
permanent basis, following guidance received from OSCR. In the meantime, REWDT spent
considerable sums of money on repairs to the building so that The Crafthub could continue
to use it. At The Pier Rousay intended to buy the premises themselves, however, the
Scottish Land Fund turned down the funding application since it was not financially viable
and the funder‟s concerns about local competition had not been addressed adequately.
The Crafthub then asked REWDT to purchase the building. Since renting part of the
building from REWDT, The Crafthub had additionally begun to trade in the bar area as a
café, similar to the project proposed by At The Pier Rousay. REWDT agreed to hold a
community vote on whether to purchase the building, but we made it clear that the
building would have to be used in accordance with our Charitable Aims; some of The
Crafthub directors were on REWDT‟s Board at the time, so they would have been familiar
with charity law and the limitations on what we can fund.
The community voted in favour of the purchase of the building, and also gave an
indication as to how the building could be used in the future. REWDT then proceeded to
purchase the building, but continued to rent to The Crafthub in the interim period. This
resulted in a significant financial loss to REWDT, since the rent paid by The Crafthub did
not cover the rent from the owner, let alone the electricity, oil, and maintenance costs.
Since operating as a café, The Crafthub has incurred losses, so it is questionable that The
Crafthub would be able to afford market rate rent to REWDT under its current financial
model.
It is noted that we have been able to fund some of The Crafthub‟s activities in the past,
provided they met our Charitable Aims, and we have provided a total of £39,368 of
funding direct to The Crafthub since it started in 2013, in addition to the renting of The Pier
premises. In 2019, following a request for financial assistance, our Board offered The
Crafthub funding towards the wages costs for its non-commercial activities, but this funding
offer was never taken up. The Crafthub is a Community Interest Company, which means it
is able to undertake commercial activities; unlike REWDT, which is not allowed to
ROUSAY, EGILSAY & WYRE DEVELOPMENT TRUST
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undertake commercial activities, hence why REWDT formed a trading subsidiary (limited
company) for the community turbine income, for example.
With the purchase of the property confirmed to be going ahead in January 2020, we
arranged meetings with The Crafthub in late 2019 to discuss the future renting
arrangement, and agreed to a short lease, to run from January 2020 to March 2020, to
give REWDT and The Crafthub sufficient time to agree a longer-term solution.
In January 2020, REWDT and The Crafthub agreed to a new, 2-year lease, for the „Old
Shop‟ area of the premises. This would give The Crafthub a longer-term lease, whilst
enabling REWDT the time to develop the rest of the premises. This was really exciting for
both parties, since we visualised that REWDT would be able to develop the building into a
modern, safe, and energy-efficient premises, which was also great news for The Crafthub as
a future tenant of the re-developed building. It is impossible to carry out works to a
building with a tenant using the area being re-developed, not to mention that we have
serious safety concerns about the state of the building, which The Crafthub had also noted
to REWDT on several occasions. We recognised that The Crafthub would have to make
other arrangements for some of its activities in that 2-year period, but The Crafthub
agreed that they would be able to make those arrangements, and would also benefit from
the security of a 2-year lease in the interim. Ultimately, The Crafthub did not take up the
2-year lease on the Old Shop and in the midst of the Covid-19 pandemic, The Crafthub‟s
lease ended on 31st March 2020.
For re-development of the site, we intended to appoint a Project Officer in Spring 2020,
however, funding for this post fell through at a late stage, and, combined with Covid-19
causing potential recruitment problems, the Board opted to appoint experienced project
consultants to undertake the community engagement phase. Following a tendering
process, Alan Jones Associates were appointed consultants in October 2020.
The first stage of the community engagement
phase was the survey issued to all adult
residents in December 2020. Survey responses
were collated by Alan Jones Associates in
January 2021, and this will form the basis for
the next stage of the community engagement
process, which will involve face-to-face
activities with the project consultants in
accordance with social distancing guidelines.
We had arranged for the second phase to
begin in February 2021, however, this has been
put on hold due to updated Covid-19
guidelines, but we hope to begin the next
phase very soon. The community engagement
exercises will inform the design phase.
Detailed timelines and associated documents for this project are available to view on our
website.
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Trumland Estate Land
On 27th August 2020, we completed the purchase of Trumland Estate Land with funding
awarded by the Scottish Land Fund, bringing 1,710 acres of land into community possession.

Our Project Officer, Ellie has been working on progressing the sub-projects deemed more
favourable by the community in our community survey of July 2018. These sub-projects
include the creation of a Ranger service, the creation of a viewing point / pathway,
increasing biodiversity, and controlling invasive species.
We are currently working with a local land consultant who is helping us understand our
rights and responsibilities in more detail. As the land is predominantly SSSI-designated land
(„Site of Specific Scientific Interest‟), there are ways to manage the land responsibly. It is
important to manage the land effectively, in order to best benefit our community in the
future.
We are excited about the forthcoming sub-projects and we look forward to discussing these
with our members in more detail soon.
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Wellbeing
We were delighted to appoint Alice as our Wellbeing Co-Ordinator in July 2020. We
secured funding for this role through our partnership with Voluntary Action Orkney (VAO)
and 4 other islands in Orkney.
Alice is able to support adults of all ages, and she can point you in the direction of grants
and services to help you. Alice has been able to assist vulnerable adults, elderly residents,
and young families over the last few months. Alice has also held virtual wellbeing sessions
which have been much appreciated during the Covid-19 pandemic.
This is an exciting project which covers a diverse range of services, so please get in touch
with Alice and see how she can help you.
I have worked with families to secure heating vouchers, iPads for children (funded
by the Connecting Scotland Scheme), and I continue to promote REWDT‟s funded
activity packs for children and new skills funding for adults. I have been attending
regular Zoom meetings with the Wellbeing Co-Ordinators on Shapinsay, Hoy, Sanday,
and Stronsay to gain knowledge of what has worked well on their islands, and we all
share ideas on potential future projects.
If there is anything you would like to see from me on a 1-2-1 support level, or assistance
with any future wellbeing-related project ideas, please get in touch with me. Any
communications will be treated with complete confidentiality.

Alice Foulds, Wellbeing Co-Ordinator
As part of our ongoing Wellbeing projects, we also secured funding for a fully-funded
Dementia Co-Ordinator to run Memory Mornings from Spring 2020. We were really
excited to deliver these sessions in our community, but unfortunately we were unable to
hold these, due to Covid-19 restrictions, however, we hope to roll out this project later in
2021.

Here2Help & Crossroads
We have been subsidising Age Scotland Orkney‟s Here2Help services for a number of years,
and we added Crossroads to our subsidy support. Crossroads broadly offers the same
service as Here2Help, but it opens up the service to a broader age range, enabling more of
our residents to benefit from the service.
By working in partnership with these organisations and subsidising these services directly (a
generous two-thirds of the full cost), we have reduced the cost of the services for our
residents. Both Here2Help and Crossroads have also provided paid employment in our
community.
One of the challenges is ensuring that we achieve value for money, particularly as usage
increases and our funds are limited, however, we are keen that our residents still have
access to these services, as without a subsidy, the cost may prove prohibitive.
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Covid-19
In these difficult times, REWDT continues to improve the quality of life for the islands‟
inhabitants of all ages. We continue to work to supplement and enhance the activities of
the statutory bodies and the Community Council, and to support the considerable
voluntary effort being undertaken by individual community members.
We have been successful in our funding applications to support residents during this
pandemic, securing the following funding:








HIE Supporting Communities Fund: £22,069
VAO Wellbeing Fund: £2,000
SCVO Wellbeing Fund (Hunter‟s Foundation): £16,870
HIE Communities Recovery Fund: £28,667
Total External Funding: £69,606
REWDT Contribution: £14,336
Total Covid-19 Funding: £83,942

This funding has covered a range of activities and support:


The delivery costs of essential food parcels delivered by
Marion‟s Shop and Rousay Deliveries. This ensures that those
unable to travel due to self-isolating can receive essential
food parcels direct to their door.



The cost of a weekly healthy 2-course hot meal from The
Taversoe for over 60 of our older and self-isolating residents.
This is in collaboration with the Triangle Club which has
sadly been unable to hold its weekly lunch club during the
pandemic.



The delivery costs of weekend takeaway meals from The
Taversoe.

Purchase PPE equipment for all volunteers, including face
masks, hand sanitisers, disposable aprons, and gloves, as well as
gifting PPE to any resident in need of it. Our PPE has been
available to collect from the phone box at Rousay Pier. Thanks also
go to the Rousay Sewing Ladies, who made beautiful, washable
face masks, which were also available from the phone box.

Fund equipment and materials for the Code Orkney Club,
who produced face masks and other PPE equipment for both the
local NHS and our residents.



Our Wellbeing Co-Ordinator, Alice has been working with the Triangle Club to
deliver weekly wellness sessions from January to March 2021 and other online
activities to bring isolated residents together.
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With the annual archaeological digs on hold this year, we worked with the
University of the Highlands and Islands (UHI) Archaeology Department to bring you
online archaeology activities and resource packs, plus interesting talks to watch on
our islands‟ histories.



Activity Packs for children, up to £20 per child.



New Skills Packs for adults (books and equipment), up to £20 per adult.



Virtual Games Club run by the Triangle Club, including a limited number of devices
to enable residents to take part.
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Our Vice Chair also produced a Covid-19 leaflet which was e-mailed or posted to all
residents and covered what support was available in the early stages.
We hope that our Covid-19 funding and support is going some way to alleviate the
problems. Our directors and staff continue to be busy trying to find ways to help our
residents, and would like to thank the many volunteers who have done a fabulous job
keeping us all safe.

Finance
We are currently in a strong position financially, however, we have purchased some
significant assets in the last year, which will require ongoing maintenance and running
costs, so our Board will need to continue to show strong financial management to ensure
that we can keep these community assets running. Some of our funds are ringfenced for redeveloping The Pier building, and for the Trumland Estate Land sub-projects, both of
which require significant investment.
Our main source of income is usually via an annual gift of profits from REWIRED. We also
benefit hugely from our links with established funders, but we also work to identify new
funds, either to support existing projects or to deliver new ideas.
As the turbine nears the end of its economic life, we will be looking at ways to generate
income in future years, so that REWDT can continue to deliver community projects and
grants, whilst also maintaining our assets for all of the community to enjoy in the years to
come.
This report covers a different time period to our accounts due to the timing of the Annual
General Meeting, but our accounts for the year ended 31st March 2020 are available to
download on our website. These are consolidated accounts, which means that income and
expenses for REWDT and its trading subsidiaries are included within the same accounts.
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Our Grants Programme
Funds generated by the community wind turbine enable us to award grants to individuals
and community groups, in line with REWDT‟s Charitable Aims. We have a number of grant
funds in place which are regularly reviewed and adapted according to the needs of our
community.
Despite Covid-19 restrictions halting many events and activities for much of 2020, we
awarded 57 grants totalling £15,100 to community groups and individual residents this
year.

57
Grants Awarded

£15,100
Total grants awarded to
community groups and individuals
Grants to Individuals:
15 Internet Installation Grants (£3,750)
Enabling 15 households to access faster Broadband

12 Books of Child Ferry Tickets (£668)

Helping 12 children to access facilities and activities on the Mainland

12 Wellbeing Grants (£1,200)

These grants cover a range of wellbeing activities,
including gym membership and short courses

9 Education Grants (£2,199)

Enabling 9 residents to attend a variety of courses, ranging from degree
modules, to specialist courses which can lead to employment opportunities

2 Driving Lessons Grants (£1,000)

For the cost of lessons for 2 residents to learn to drive
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Grants to Community Organisations:
Rousay Sailing Club (£5,000)

Materials for members to build a traditional boat

Rousay Music Group (£500)
For the cost of a new PA system

Rousay Rainbows & Brownies (£333)
Annual subscription costs

Rousay Cinema Club (£200)
For new equipment and films

The Crafthub (£187)

To cover Oil Painting workshop running costs

Rousay Guides (£74)
Annual subscription costs
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Rousay, Egilsay & Wyre Heritage SCIO
We continue to provide administrative and cash-flow support to Rousay, Egilsay & Wyre
Heritage SCIO, as they embark on various community heritage projects with LEADER,
Orkney Community Development Fund, and Heritage Lottery Funding via the North Isles
Landscape Partnership (NILPS).

These exciting projects include:


the extension and revamping of the heritage information display at the Rousay Pier
Waiting Room;



the renovation and modification of the Pier Store on Rousay (to become a venue
holding artefacts from REW‟s history);



the rebuilding of the Wyre Community and Heritage Centre;



a car park at the viewpoint opposite Blossom Quarry on Rousay;



improved access and signage around Rousay;



support with archives and heritage displays on all three islands.

The next year will be very exciting for all our heritage locations and we look forward to
seeing these projects completed over the next 12 months.
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Rousay Lap Half-Marathon & Peedie Lap 5K
Due to Covid-19 restrictions, we were unable to hold the Rousay Lap Half-Marathon and
Peedie Lap 5K in 2020.

We look forward to welcoming participants and those cheering from the side-lines in 2021,
pandemic permitting!

Hall Turbines
Our 6kW turbines on Rousay and Wyre continue to generate a small amount of income for
REWDT.
The 6kW turbine on Egilsay was previously gifted by REWDT to Egilsay Community
Association.

Car Club
Our Nissan Leaf Electric Vehicle - funded by the
Big Lottery Fund - is available for members of our
Car Club to hire.
We currently have 38 Car Club members – please
get in touch with us if you are interested in joining
the club and hiring our electric car!
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Allotment Association & School Garden
We continue to support the
maintenance and running of the
allotment site near Rousay Pier
through our Allotment Association.
Members can hire allotment and
polytunnel plots for an annual fee.
It is fantastic to see our members
growing their own fruit and
vegetables, reducing food miles and
promoting healthy eating.
Gardening equipment is also available
to hire for a small charge.
Our community garden at Rousay
Community School continues to be a
great success, with the school children
growing a variety of fruit and
vegetables in the polytunnel and raised
beds.
The produce has also been used for
refreshments for community events.
This is a fantastic learning experience
for our young members of the
community, which teaches lifelong skills
and encourages healthy eating.

Brinian Play Park
The play park at Johnston‟s Road on Rousay
has now been open for 3 years, and it continues
to be enjoyed by REW children and visiting
children.
The play park is inspected weekly, but if any
issues are found, please contact our Office as
soon as possible, so that they can be resolved.
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Our Boards
REWDT
John Garson, Chair
Kayleigh Tipper, Vice Chair
Carolyne Tunbridge, Treasurer
Carole Maguire
Alison Mainland
Mark Hull (co-opted)
Peter Roebuck (co-opted)
HSO
Diana Compton
Alice Foulds
Laura French
John Garson
Mark Hull
Carole Maguire
REWIRED
Diana Compton
Laura French
Mark Hull
Grant Mainland
Julie Morgan
Peter Roebuck
Carolyne Tunbridge

Our Staff
REWDT
Helen Castle, Company Secretary + Administration & Finance Officer
Gill Wigley, Project Manager
Ellie Roberts, Project Officer (part-funded by HIE)
Alice Foulds, Wellbeing Co-Ordinator (funded by VAO)
Kirsty Tunbridge, Cleaner
Matt Haselden, Relief Cleaner
HSO
Diana Compton, Project Manager
Julie Morgan, Project Administrator
Kira Hoffman, Project Administrator
REWIRED
Laura French, Turbine Manager
Jess Tunbridge, Turbine Responder
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